
hall Monday attended by the city council, department heads,
a few members of the public, and six out of the seven people
running for public office in April (Jack Pappadeas didn’t
attend). Overall, Johnson said taxpayers subsidize “personal
choice services,” like permits to build houses or hold events
in downtown parks, by just under $950,000 — and he recom-
mended fee changes to decrease that number by about
$587,000.

Last August, the city approved a $24,750 contract with
Revenue & Cost Specialists to review all of the fees, with an
eye toward determining how well they reflect the actual costs
of delivering the “service.” Having hard numbers would then
allow the council to determine how much fees should be
raised so that tax dollars aren’t paying for services that ben-
efit individuals or small groups, as opposed to the larger
community, which benefits from taxpayer-funded services
like police, fire and ambulance.

Johnson met with city employees to learn how much time
they spend undertaking particular tasks and also calculated
their hourly rates based on pay, plus overhead. “We devel-
oped a fully allocated hourly rate for every position in the
city,” he explained.

Undercharging?
For the most part, Johnson found, the city is undercharg-

ing for permits, licenses and the like. Many fell in the sever-
al-thousand-dollar range, like applications for minor design
review, which cost $31,752 to process, but the fees collected
only totaled $12,399. The greatest disparities were in major
design review ($41,977 in fees and $117,770 in costs) and
building plan checks and inspections ($251,428 in fees and
$511,682 in costs). 

But the city also significantly overcharged for some ser-
vices, which violates the rule that states governments can
only “recover the reasonably borne cost” of a service. In
other words, they can’t profit from them. In Carmel, renew-
ing business licenses cost just $11,464 to provide this year, or
about $6 per renewal, but business owners paid a total of
$102,299 for the service — $52.65 per renewal. While the
ideal fee represents a 100 percent recovery of costs, the
renewal fees represented an 892 percent recovery of the
costs, according to Johnson, who recommended lowering the
fee to $10 per permit.

“That was the highest number I’ve ever seen,” he said,
adding that cities usually charge between $10 and $20 for a
renewal. “That number was out of whack.”

n Also collecting photos for time capsule

By MARY SCHLEY

THE CITY that has strict laws on the sale and display of
souvenir merchandise in stores is getting into the souvenir
market itself, the committee in charge of Carmel’s
100th birthday celebration announced this week.

At the March 1 city council meeting, former
Mayor Sue McCloud showed a variety of items the
centennial committee will sell online, including
pins, shirts, mutt-mitt dispensers, LED flashlights,
portable dog bowls, heavy-duty paper cocktail nap-
kins, compact cloth carry bags, aprons and ball
caps, as well as beer glasses, wine glasses and wine
coasters. A chrome license plate is being sold, too,
and perhaps a corkscrew.

“We’re trying not to do junk — we’re trying to
do quality,” McCloud said of the merchandise,
which will all bear the city’s centennial logo.

One hundred photos
Committee member Tom Brocato also told the

council about the 100 Photos Project.

that will be buried in early 2017 and opened 50 years later. 
People are asked to print their images on 4-by-6-inch

photo-quality paper and submit them to the centennial com-
mittee via one of its drop boxes. No more than one entry per
person will be accepted, Brocato said.

For more information, visit www.carmelcentennial.com.

Committee ready to sell plenty of centennial napkins and license plate frames
“Between now and the end of the year, we’re having resi-

dents, visitors and nonresidents take images here in Carmel
and submit them,” he said.

Of all of the photos depicting people’s activities and cen-
tennial celebrations in Carmel that are submitted throughout
the year, 100 will be selected for inclusion in the time capsule
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Mutt-mitt dispensers, portable bags and wine glasses are just
a few of the two dozen items emblazoned with the Carmel
Centennial logo, and the committee in charge of designing
and selling them is accepting suggestions for other quality
items to add to its inventory.

n Recommends $587K in fee hikes

By MARY SCHLEY

IF YOU go to city hall and get a permit to wear high
heels, it doesn’t cost you anything — but it costs taxpayers
$1.66. 

And if you apply for a permit to open a restaurant, you pay
$785.30, but it costs $2,732 for the city to process it.

Those were just two of the more than 120 fees analyzed
by consultant Eric Johnson and revealed at a workshop at city

STUDY: CITY SUBSIDIZES SERVICES BY $1M A YEAR

By MARY SCHLEY

THE CITY council on Tuesday voted to remove the his-
toric bell from the World War I Memorial Arch and put it
somewhere safe. 

In a project spearheaded by the local American Legion
post, a new bell will be cast based on drawings by the arch’s
architect, Charles Sumner Greene, and installed in its place
in honor of the city’s centennial.

The original bell in the arch is one of the most important

Council OKs replacement
of bell in memorial arch

Predating the California Missions system and its founder, Junipero
Serra, by more than two decades, this bell was cast in Mexico in
1692 and given to the city on its 50th birthday in 1966. This week,
the council decided it should be removed and replaced.

historic artifacts in town, in that it was cast in 1692 — 21
years before Carmel Mission founder Junipero Serra was
born — according to proponents.

The American Legion and planning commissioner Ian
Martin are working on getting detailed drawings for the new
bell approved by the historic resources board, and then hav-
ing it cast, which has been estimated to cost around $10,000.

In the meantime, Martin said, the American Legion is

See BELL page 15A See THEATER page 13A See SUBSIDIES page 14A

By MARY SCHLEY

ALTHOUGH SOME large trees fell in the Forest
Theater during the last round of wind storms, the dry spell of
the last couple of weeks has allowed construction crews to
make good progress on the Forest Theater renovation, project
manager Andy Vanderford told the Carmel City Council
March 1.

Compared with the mid-April completion date discussed
during the last update a month ago, he said, the job should be
“substantially complete” by March 31 — “well in advance of
the date that the first user group needs to start rehearsals and
set work, which is May 1.”

Vanderford said he met with Otto Construction and Cody
Anderson Wasney architects to walk the site and review the
work, as well as the timeline.

“It was noted that although there was some discussion at
last month’s city council meeting regarding potential delays
and the reasons for such delays, in fact, none of the parties
involved in the project were holding up the process,” he said.
“All parties continue to work diligently to complete the pro-
ject prior to the May 1 date that the user groups will want
access to the theater.”

And if something goes wrong and the work isn’t done by
then, he said, arrangements could be made to let the user

FOREST THEATER WORK

COULD BE MOSTLY DONE

BY END OF MARCH




