
 
As our community faces perhaps the greatest challenge in the history of this nation, I, 
as the mayor of Carmel-by-the-Sea, and on behalf of the entire city council, would like 
to take this opportunity to express our concerns and thoughts during this time of 
uncertainty. 
 
First and foremost, I want to thank our residents for their continued sense of civic 
responsibility to their friends, neighbors, and local businesses.  Your concern for others 
in this time of need typifies what truly defines the village of Carmel.  As Janine and I 
walk through the town daily, we are continually impressed by the comments and 
questions we hear.  “How are you and your family doing?” “Is there anything we can do 
to help?” “We love that there are restaurants that are providing food to go!” And my 
personal favorite, “Well, if we have to shelter-in-place, I’m really glad we live in Carmel!” 
 
It is impressive that in this small community, we have so many organizations that are 
able to assist us during this crisis.  The Carmel Residents Association is out, reaching to 
its membership, providing information to individuals in need, alerting them as to what 
services are available, and suggesting activities to keep us healthy.  The Carmel 
Foundation continues to provide assistance to our senior population even though it 
cannot provide on-site events.  The chamber of commerce and Visit Carmel are doing 
an excellent job of daily updating their bulletin boards as to what businesses are open 
and what services they are providing.  Meals on Wheels, the Red Cross, our local 
churches, and so many other agencies provide the entire community with much needed 
assistance and information. 
 
I must admit that walking through the downtown with so many businesses closed is 
depressing.  This is not the way we’re used to seeing our town.  The economic impact 
to the business owners will be devastating and the risk of permanent business closures 
is high.  It is encouraging to see some of the landlords coming forward and deferring 
rent payment as a way of helping local merchants survive.  There is also a great spirit of 
community in the hospitality industry.  Business leaders are meeting regularly to discuss 
options and share ideas.  As a city council, we need to do whatever we can legally to 
help the business community survive and ultimately recover.  When businesses reopen, 
and they will, we need to come forward and provide our support, such as shop and dine 
locally. 
 
Local government is a service business.  We do not manufacture products.  Our product 
is public service.  As our revenues decrease, we will try our best to maintain our lines of 
essential services.  Since 80 percent of the city’s budget is dependent on the 
combination of sales tax, transient occupancy tax and property tax, as the business 
community sees its income diminishing, so does city hall.  We have already taken steps 
to protect our workers and reduce costs.  The doors to city hall are closed, but work is 
still being done remotely and electronically.  Police, fire and ambulance services have 
not been affected.  Public works continues to maintain our physical infrastructure and 
the planning and building department is processing plans and permits electronically.  
On-site building inspections continue.   
 



 
 
 
 
The city council meetings will continue as scheduled but will be conducted remotely.  As 
we did this week and will do so next Monday, we will also meet as needed on an 
emergency basis due to the fluid nature of this event.  We will continue to do the best 
job we can in providing services to our community but the longer the pandemic 
continues, the more difficult it will be. 
 
In closing, I and the city council want to thank staff for your dedication in the provision of 
services and the entire Carmel community for your kindness, your generosity, and your 
understanding as we go forward into uncharted territory.  We are Carmel-by-the-Sea 
and together we will survive this crisis and life will return to (our version of) normal.  
Stay healthy! 
 
   
Mayor Dave Potter, 
Carmel-by-the-Sea 


